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Dear Associate 
 
We refer to the email correspondence below.   
 
We inadvertently sent the Commission a witness statement without the relevant exhibit 
attached.  Please see attached the complete witness statement of Maria McLaughlin-Rolfe. 
 
Kind regards 
 
 
Mikayla Kuhne 

Graduate Lawyer 

mikayla.kuhne@corrs.com.au 
Tel +61 7 3228 9540 
Fax +61 7 3228 9444 
www.corrs.com.au 

 
Please consider the environment before printing this email. 
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MARIA MCLAUGHLIN-ROLFE

PROFESSIONAL
SUMMARY

.:. General Manager relief for 4 months across Metro South cluster;

.:. Successful Service Delivery Manager with extensive aged and community care experience;

.:. Registered Nurse with 30 years post registration nursing experience;

.:. Over 25 years aged and community care experience;

.:. Over 15 years of aged and community service management;

.:. Experience in service design and development in aged and community care service delivery

models and techniques;

.:. Experience in task and work systems analysis and support improving individual, team and

organisational efficacy;

.:. Experience in community compliance performance;

.:. Client/resident centric approach to service delivery .

SKILLS •:. Strong leadership and management;
.:. Strong strategic planning, risk management and care governance focus
.:. Excellent interpersonal and communication skills
.:. An ability to build effective relationships at all levels
.:. Skills in work systems analysis, development and implementation to build services that are

sustainable and consumer focused for the future
.:. Safety and quality service improvement
.:. Innovative in approach to better practice and service delivery models and methods
.:. A demonstrated ability to adjust to changing environments and application of innovative

methods
.:. A fast learner, adaptable, determined, as well as having the ability to work independently

and/or as a supportive and enthusiastic member of a team
.:. Business minded and forward thinking

WORK HISTORY 2016 - AUGUST- NOVEMBER

Acting General Manager Blue Care Metro South

.:. Oversaw and supported the services to ensure financial KPI's were effectively managed

.:. Coordinated and implemented service redesign through further integrating services across

Metro South i.e. creation of new hubs of service operations of Bayside and Brisbane South

.:. Demonstrated innovative and responsive leadership in an environment of industry and

organisational transformation

.:. Demonstrated commitment to UCQ's vision, mission and shared values through the strong

relationships, both internally and externally, that I have in place



2012 - CURRENT

Service Delivery Manager Blue Care Metro South Cluster

.:. Developed solid and trusted relationships with internal and external stakeholders across
Metro South i.e. Integrated Services Managers of Blue Care and partners and contractors
externally

.:. Provide clinical and management support to Integrated Service Managers

.:. Build capacity of Integrated Service Managers in meeting legislative, cultural and contractual
obligations .

•:. Manage the cluster support team in their delegated portfolios in supporting services
.:. Facilitate and empower Integrated Service Managers and Support Officers to make informed

decisions on service delivery
.:. Attended the contract management of our cluster external partnerships and contracts
.:. Support the provision of quality person centred care across services consistent with Blue

Care integrated service model - Tailor Made
.:. Monitor effectively and track the cluster risk management strategies and ensure compliance

with regulatory requirements
.:. Canvassing opportunities to further grow Blue Care business in the communities we work in

e.g. Fee for service opportunities
.:. Challenge the current approach to systems, processes and mindsets that traditionally have

supported Blue Care's business operations

2009 - 2012

Care Support Officer Blue Care Brisbane Central & Metro South Cluster

.:. Accreditation - coordinated, supported and planned all activities

.:. Funding compliance - cluster contact for funding bodies external review activities .
•:. Coordinated, advised, supported and participated in external compliance reviews
.:. Responsible for care governance activities including monitoring, analysis and reporting
.:. Coordinated, monitored and administered all activities relating to quality improvement Risk

champion for cluster with supporting, monitoring and reporting on risk activities
.:. Clinical practice development, coordination, implementation and evaluation
.:. Attended Project Management activities
.:. Cluster administrator and superuser of IT systems that supported care and business activities
.:. Supported, guided and collaborated with Community Care Manager and Service Managers
.:. Reviewed systems and processes associated with care delivery and program activities

1989 - 2009

Care Support Officer

Quality Coordinator

Service Improvement Coordinator

Nursing Manager

Acting Director of Nursing (12mths)

Blue Care Brisbane Central & Metro South Cluster

Clinical Nurse Consultant

Blue Care Brisbane Central Region

Blue Care Brisbane Central Region

Blue Care Brisbane Central Region

Blue Care Brisbane Central Region

Blue Care Brisbane Central Region

Blue Care Brisbane Central Region

Blue Care Brisbane Central Region

Nurse Practice Coordinator

Registered Nurse
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EDUCATION TERTIARY QUALIFICATIONS

October 2015 - CURRENT

Masters of Business Administration Kaplan Business School Brisbane

.:. Completed XS modules including: Strategic Human Resource Management; Measurement &
Decision Making (Management Accounting); Business Perspectives; Business
Communications and Strategic Management (in couple of weeks) .

•:. Undertaking 1- 2 modules per trimester - due for completion 2018.

Bachelor of Nursing Post Registration 1993-1995

KEYCOURSES2004 - 2015

July 2016 - CURRENT

Middle Leaders Development Program Blue Care & Insight 2016

.:. Completed 11modules including: Inspiring Personal Greatness; Leading Change; Leading for
Impact; Coaching for High Performance; Maximising Performance; Influencing for Success;
Building a High Performing Team; Leading Tailor Made (Customer Focus); Recruiting and
Selecting.

Leadership in Quality & Safety Management

2014

Queensland University of Technology

Safety Leadership Course Blue Care 2014

Management Development Course Blue Care 2008

Certificate IV in Assessment and Workplace Training I Childs Training Pty Ltd 2004

REFERENCES Available upon request
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